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Outcomes Childhood is celebrated across the city

Children and young people are aware of their rights and
provided with accessible information across various

channels to enable them to make informed decisions
and be active in city life

CFCI
Minimum
Criteria

Promoting equity and
eliminating discrimination

Measurable results for children Meaningful participation

Child
Rights-
Based

Approach

Dignity

Inter-
dependence

and
indivisibility

Best interests Participation Non-
discrimination

Transparency
and

accountability

Life, survival
and

development

COMMUNICATION

Impact
Indicators

Increase in positive stories about
children and young people's

achievements and experiences across
the council's communication platforms

 
Child-focused council events, such as
the Summer of Smiles, promote the

importance of childhood

Increase in awareness of children's rights among the
city's pupils

 
More schools have a child rights action plan in place

 
More young people are accessing information about

available help and support

Select
Strategies

Promote children's rights
and celebrate children

and young people
through events,

programmes and rights-
informed

communications
 

Establish digital youth
work team

Make council communication platforms
accessible and raise awareness of CFC

initiative and children's rights
 

Teach children and young people about
children's rights at school through roll-

out of Rights Respecting Schools Award

Child rights training for
council communications

teams
 

Create and disseminate
child-friendly social media

channels
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Outcomes

Staff within the Council champion the rights
and priorities of children and young people

and routinely apply a child rights-based
approach in their interactions with children

and young people  

Leaders of public services in Cardiff champion the rights and
priorities of children and young people and cooperate in

endeavouring to ensure equality and fairness for all  

CFCI
Minimum
Criteria

Promoting equity and
eliminating discrimination

Measurable results for children Meaningful participation

Child Rights-
Based

Approach
Dignity

Inter-
dependence and

indivisibility
Best interests Participation Non-

discrimination

Transparency
and

accountability

Life, survival
and

development

CULTURE

Impact
Indicators

There is a demonstrable increase in staff
feeling comfortable talking about children's

rights within their work. 
 

The workforce observe political and strategic
leaders referencing children's rights and
demonstrating how a child rights-based

approach shapes decisions. 
 

Knowledge and understanding of children’s
rights informs operational management in

their discharge of functions. 

% of Elected Members demonstrating knowledge and
understanding of UNCRC. 

 
% of elected members that think about how policy could
affect different groups of children and their families when

making decisions. 

Select
Strategies

Build the capacity of Elected
Members to be

knowledgeable and
confident regarding

children’s rights and to
routinely apply a child rights-

based approach in their
interactions with children

and young people  
  

Embed child rights training
into Elected Members’

induction and systematically
deliver training thereafter
through Elected Member
development programme  

  
Establish official

mechanisms for C&YP to
champion and promote

children’s rights  

Adopt a systematic approach to rolling out
child rights training and awareness raising,

with a particular focus placed on those
working in our education, health and social

care services  
  

Establish a centralised children’s rights team
and employ a children’s rights trainer  

  
Ensure local workforce development

plans/strategies include CR education for
staff who work with or have impact on

children  
  

Improve accountability by establishing a CFC
partner network that adopts child friendly

values  

Establish a youth
participation network and

specific groups: Children and
Young People’s advisory

Board, Youth Health Board  
  

Establish permanent
mechanisms to enable

children and young people to
measurably influence

decision-making  
  

Empower C&YP by running
surveys to gather their views

and enable better service
design and policy

development  
  

Collate and analyse
disaggregated data to

identify discrimination or
inequality in the realisation of
children’s rights and develop
appropriate programmes of

action  
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CFCI
Minimum
Criteria

Promoting equity and
eliminating discrimination

Measurable results for children Meaningful participation

Child Rights-
Based

Approach
Dignity

Inter-
dependence and

indivisibility
Best interests Participation Non-

discrimination

Transparency
and

accountability

Life, survival and
development

HEALTHY

Select
Strategies

Implement an approach to
ensure the safeguarding of

16/17 year olds attending adult
A&E  

  
Embed a process to ensure
Children &Young people are
supported to have their voice
heard in A&E safeguarding 

Commit to sustainable active travel plans for the
City

 
  Ensure children can safely and regularly

participate in active travel opportunities across
the City

 
Ensure all schools in the city either have or are

working towards and Active Travel Plan  
 

Accessible walking and cycling routes for all
schools

 
C&YP are supported by teams across Emotional

Wellbeing & Mental Health, School In Reach
and Early Help 

 
Schools are supported to
embed a whole school

approach to emotional and
mental wellbeing as per the

Welsh Government’s statutory
framework 

 
Children and young people

empowered to access support
for their emotional wellbeing

and mental health.  
  

Fully embed Youth Board
within UHB structures,
including allocation of

support/recourses.

Impact
Indicators

Number of 16 &
17 year olds who
met the inclusion

criteria and
secured referral
to a specialist

service  
  

No. of
safeguarding

issues identified
with 16/17-years-
olds presenting at

A&E
 

Increase in no. of
children and

young people
who report that
they are active,

moving and
travelling easily

and safely within
their communities

and across the
city  

  
% of secondary
school children

using active travel
to school  

 

Increase in
number of

children, young
people accessing

Emotional
Wellbeing, School

In-Reach and
Early Help is
increased  

  
% of C&YP

reporting positive
experience of

EWSRE service  

Increase in
number of

children, young
people accessing

Emotional
Wellbeing, School

In-Reach and
Early Help is
increased  

  
% of C&YP

reporting positive
experience of

EWSRE service  

Youth Health
Board’s

perception of its
ability to influence

strategic
decisions.  

  
No. of

opportunities, and
nature of Youth

Board direct
involvement in
UHB significant
decision-making

(e.g. staff
appointments,

policy sign-off)  

% of children
with EA 2010

protected
characteristics

recruited to Youth
Board 2018-2022.  

Outcomes

16 & 17 year
olds are safer
as result of
using A&E

health services  

The built
environment
and transport

strategies
positively

contributes to
the overall
health and

wellbeing of
C&YP  

Children and
young people
report positive

experience with
service

providing
support with

emotional
wellbeing

Fewer children
and young

people develop
serious mental

health problems
and those that

do are given the
best support

possible in the
community

Youth Health
Board members
are empowered

to engage in
strategic
planning

Children with
protected

characteristics
participate in

strategic
planning
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CFCI Minimum
Criteria

Promoting equity and eliminating
discrimination

Measurable results for children Meaningful participation

Child Rights-Based
Approach

Dignity
Inter-dependence
and indivisibility

Best interests Participation Non-
discrimination

Transparency and
accountability

Life, survival and
development

FAMILY AND BELONGING

Select Strategies

mbed youth participation standards in
Early Help Teams  

  
Commit to achieving Family First Quality

Award  
  

Use media channels to promote
information, advice and assistance to

young people and families  
  

Include the voice of the infant, child or
young person when providing parenting

support/intervention with parent  
  

Frame Early Intervention and prevention
services in children's rights 

Centre lived experience of children and young people in delivery
of family support services  

  
Make family support services more inclusive of male carers  

  
Embed a child rights-based approach in the Early Years pathfinder

pilot  
  

Use a right-based, attachment, relational and trauma informed
approach in family support services 

Commission courses that focus on the
mental health and wellbeing of children,

such as Youth Mental First Aid or
Assessing Suicide in Kids (ASK) and

Supporting LGBTQ+ and Young People  
  

Provide child rights-based approach
training and development for the Early
Years, Early Help, childcare and wider

children and family’s workforce  

Impact Indicators

No of enrichment
activities and

experiences made
available to care

experienced C&YP
 

No of C&YP involved
in co-producing

strategies reflecting
the principles of a

child’s rights
approach 

 
No of significant

policy statements
that include

Children’s rights to
life, survival and

development and to
be free from all forms

of harm as a
framework for

planning and delivery
 

No. of young people
involved in the

Corporate Parenting
Strategy Refresh 

Children and young
people accessing
support from the

service that report
they are listened to

and the services
meets their need  

  
Children, young

people and families
report that they

receive services that
meet their needs  

  
Number of followers

on social media
accessing child right’s

information and
campaigns.  

Family support and
interventions are

informed by capturing
the views of C&YP

 

Number of Muti-
Agency Referral
Forms and Public
Protection Notices

submitted to MASH
that are assessed and

stepped down to
Early Help services

Number of male
carers and significant
others attending FS

groups and engaging
in contact with
professionals

Number of parents of
Children with a range

of needs who
responded to online

questionnaire  
  

Range of services
specifically aimed to

support
parents/carers with a
wide range of needs 

Perinatal services and
infant and parent

mental health – are
improving multi-

disciplinary
approaches for

expectant parents
and parents with
infants, to enable

early intervention in
emotional and mental

health support  
 

Knowledge and
understanding of

children’s rights has a
positive impact on

their practice 

Outcomes

Children and young
people in our care

have the best
possible life

experiences, are
safe, happy and

healthy, and
achieve their full

potential at school
and in their future

lives 

The rights of the
child are at the
heart of service

delivery  
and are evident in
the assessment,

engagement,
information and

support provided to
children and young

people 

Families are able to
access the right
support, at the

right time which
will prevent them

from reaching
crisis point and
escalating to

intervention from
statutory services  

 

 All parents and
carers are offered
support and help
with bringing up
children in their

care. This includes,
male carers, same
sex carers, foster

carers,
grandparents,

and/or any
significant member

of a family with
caring

responsibilities  
 

Parenting Services
are inclusive of

parents of children
with a range of

needs  

Children with
complex needs for
example ALN, care

experienced
benefit from

integrated early
years services that
meets their needs
at the right time 

Staff are skilled
and confident in
implementing a

Child Rights Based
Approach in their

practice
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CFCI Minimum
Criteria

Promoting equity and eliminating
discrimination

Measurable results for children Meaningful participation

Child Rights-
Based Approach

Dignity

Inter-
dependence

and
indivisibility

Best interests Participation Non-
discrimination

Transparency
and

accountability

Life, survival
and

development

EDUCATION AND LEARNING

Select
Strategies

Work with employers to create
opportunities for children and

young people to experience work  
  

Establish a forum for businesses to
come together to create work

experience opportunities for young
people  

  
Establish learning and employment

information hub 'What's Next'  
  

Empower C&YP through
participation in EOTAS decision

making and service design
processeS

Support and train children and young people with lived
experience of being in EOTAS on to how to participate

and influence policy  
  

Secure the rights of children seeking asylum to apply
for a school place through advocacy to Home Office

and Welsh Government 

Embed issues identified by children
and young people in Corporate
Parenting Strategy, including

Education  
  

Establish a mentor support
programme for children Looked

After  
  

Make the Rights Respecting
Schools award available to all

Cardiff schools.

Impact Indicators

 % of schools are
engaged with the
Rights Respecting
Schools Award  

  
% of primary school
pupils who attend a

bronze, silver, or
gold school  

  
% of Cardiff pupils
aware of children’s

rights  
  

% of pupils in Cardiff
who feel they are

treated with respect
by adults “most of
time” or “all of the

time”  
 

% Young People
making a successful

transition into
Education,

Employment or
Training  

  
Number of Pupils
reporting that they
are better prepared
for work – thorough
evaluations (open

your eyes week and
case studies)  

  
Number of visits to

What’s Next
platform  

 

Individual YP’s
stories reporting

improved support
with their well-being

and education  
  

Number of Children
Looked After

accessing additional
mentoring support

with their education  
  

% of Children
Looked After with a
Personal Education
Plan that they have

been actively
involved in  

 

% of children
seeking asylum who

are allocated a
school place  

  
Number of bespoke
education sessions
delivered to children

seeking asylum
2018-2020  

 

% of children
seeking asylum who

are allocated a
school place

No of young people
in Education Other

than at School
(EOTAS) involved in

service design

Outcomes

Children know
their rights, feel

valued and heard
and are active
citizens in local

and global
communities

Children and
young people have

good access to
information about
jobs in economic
growth sectors,

are better
prepared for the

world of work, can
make the most of
their talents and
develop to their

fullest potential - 
ensuring they

make a successful
transition into

education,
training, or

employment after
school

The education
experience of
Looked After
Children is

improved by
providing high
quality, well-

supported school
places to meet
their needs and

ensuring that they
are assisted to
progress after

school into
ongoing

education, training
or employment

Children seeking
asylum have their

right to an
education met

through access to
school place

Children seeking
asylum are safer

as a result of
attending school

Pupils in EOTAS
settings are

involved in service
design and receive

high quality
education and
support that

allows them to
progress to
education,

employment, or
training
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 CONTACT US 

cfc@unicef.org.uk 
020 7017 1763

unicef.uk/cfc 
@Unicef_uk  
#ChildFriendlyCities

CHILD FRIENDLY CITIES 
& COMMUNITIES IS A UK 
COMMITTEE FOR UNICEF 
(UNICEF UK) PROGRAMME 
THAT WORKS WITH COUNCILS 
TO PUT CHILDREN’S  
RIGHTS INTO PRACTICE. 

The programme aims to create cities and communities  
in the UK where all children – whether they are living  
in care, using a children’s centre, or simply visiting  
their local library – have a meaningful say in, and 
 truly benefit from, the local decisions, services  
and spaces that shape their lives.  


